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Define Actions, Outcomes and Activities 

 

Goal 1 To maximise individual student learning growth across all curriculum areas and all year levels, with a whole school focus on the use 

of effective research based learning strategies. 

12 Month Target 1.1 By 2019: 

The VCE All Study mean to be at least 32.5 

Eleven percent of VCE study scores to be 40 or more 

KIS 1 

Building practice excellence 

Continue to embed the Strathmore Teaching and Learning Framework. 

Actions Continue to embed the Strathmore Teaching and Learning Framework: 

• Continue to develop a coherent and consistently implemented whole-college approach to the teaching and learning of 

writing. 

• Ensure reading and numeracy student data has in-depth analysis to identify areas for improvement. 

• Continue to build on senior secondary improvement strategies. 

Outcomes Teachers will use the Teaching and Learning Framework to embed the ‘way we do things at Strathmore' within the classroom; this 

includes the whole-college approach to the teaching and learning of writing. Teachers consistently and strategically use data to 

inform improvement strategies in literacy, numeracy and senior school. The Leadership Team (LT) and Faculty leaders (FLs) will be 

key drivers of this work. The Annual Implementation Plan will be a ‘living document’ with the goals and targets monitored at Leading 

Teacher meetings and at the Curriculum Management Group (CMG) meetings to guide this work. The Learning Specialists (LSs)  will 

continue the work of the Instructional Coaches (ICs) and will support and train staff in embedding the Teaching and Learning 

Framework. Students will be engaged in learning with teachers using the GANAG lesson schema and the New Art and Science of 

Teaching. 

Success Indicators Teacher judgements will show at least 12 months growth for a year of instruction (or proportional to length of time in the subject). 

VCE All Study mean will be at least 32.5 and eleven percent of VCE study scores will be at 40 or above. 

All teachers use the Teaching and Learning Framework. A consistency of practice in the use of assessment will demonstrate use of 

the Depth of Knowledge framework.  

Professional feedback and peer observations will be regularly implemented with a focus on the Depth of Knowledge framework. 

Activities and Milestones Who Is this a PL 

Priority 

When Budget 



 

 

Strathmore Secondary College (8345) - 2019 - AIP - Actions Outcomes and Activities 
Page   3 

Continue to embed the Strathmore Teaching and Learning 

Framework: 

• Teachers will deliver planned lessons using the 

Instructional Model, GANAG and the 9 High Yield Strategies. (9 

HYS).  The 9 HYS are explicitly taught by all teachers and used by 

students. Learning Specialists will lead the staff and build the 

capacity of teachers. 

 

• Teachers will use technology effectively to make their 

classrooms more engaging and for teaching New Information. 

Students will use technology particularly in the New Information 

part of the lesson to deepen their understanding as they are 

learning and gathering new content. 

 

• Teachers will use strategies such as Cornell Note Taking 

as a structure for organising New Information. 

 Leadership Team 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$40,000.00 

 

 Equity funding will 

be used 

KIS 2 

Building practice excellence 

Continue to develop a coherent and consistently implemented whole-college approach to the teaching and learning of writing. 

Actions Continue to embed the Strathmore Teaching and Learning Framework: 

• Continue to develop a coherent and consistently implemented whole-college approach to the teaching and learning of 

writing. 

• Ensure reading and numeracy student data has in-depth analysis to identify areas for improvement. 

• Continue to build on senior secondary improvement strategies. 

Outcomes Teachers will use the Teaching and Learning Framework to embed the ‘way we do things at Strathmore' within the classroom; this 

includes the whole-college approach to the teaching and learning of writing. Teachers consistently and strategically use data to 

inform improvement strategies in literacy, numeracy and senior school. The Leadership Team (LT) and Faculty leaders (FLs) will be 

key drivers of this work. The Annual Implementation Plan will be a ‘living document’ with the goals and targets monitored at Leading 

Teacher meetings and at the Curriculum Management Group (CMG) meetings to guide this work. The Learning Specialists (LSs)  will 

continue the work of the Instructional Coaches (ICs) and will support and train staff in embedding the Teaching and Learning 

Framework. Students will be engaged in learning with teachers using the GANAG lesson schema and the New Art and Science of 

Teaching. 

Success Indicators Evidence of the embedding of this work is highlighted by NAPLAN data and in particular Writing Relative Growth: Year 7 to 9, that 

indicates the percentage of students with high gain was greater than similar schools. 
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There is a focus particularly at Year 7 and 8 on student conferencing and further developing this as a formative assessment strategy 

with a consistent approach across all Year 7 groups. There is consistent use of data to inform teaching practice of writing in both 

Year 7 and 8 English. 

Teachers will demonstrate the development of student writing skills. 

Activities and Milestones Who Is this a PL 

Priority 

When Budget 

Continue to embed the Strathmore Teaching and Learning 

Framework: 

• Teachers will deliver planned lessons using the 

Instructional Model, GANAG and the 9 High Yield Strategies. (9 

HYS).  The 9 HYS are explicitly taught by all teachers and used by 

students. 

 

• Teachers will be able to connect theory and research and 

its connection to writing and learning in the classroom will 

understand a common language to use when discussing writing 

across KLAs. 

 

• Teachers will be engaged in examining strategies that 

support rigorous writing and use student writing to determine next 

steps. 

 Leadership Team 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$20,000.00 

 

 Equity funding will 

be used 

KIS 3 

Building practice excellence 

Ensure reading and numeracy student data has in-depth analysis to identify areas for improvement. 

Actions Continue to embed the Strathmore Teaching and Learning Framework: 

• Continue to develop a coherent and consistently implemented whole-college approach to the teaching and learning of 

writing. 

• Ensure reading and numeracy student data has in-depth analysis to identify areas for improvement. 

• Continue to build on senior secondary improvement strategies. 

Outcomes Teachers will use the Teaching and Learning Framework to embed the ‘way we do things at Strathmore' within the classroom; this 

includes the whole college approach to the teaching and learning of writing. Teachers consistently and strategically use data to 

inform improvement strategies in literacy, numeracy and senior school. The Leadership Team (LT) and Faculty leaders (FLs) will be 

key drivers of this work. The Annual Implementation Plan will be a ‘living document’ with the goals and targets monitored at Leading 
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Teacher meetings and at the Curriculum Management Group (CMG) meetings to guide this work. The Learning Specialists (LSs)  will 

continue the work of the Instructional Coaches (ICs) and will support and train staff in embedding the Teaching and Learning 

Framework. Students will be engaged in learning with teachers using the GANAG lesson schema and the New Art and Science of 

Teaching. 

Success Indicators English and Maths faculties have examined individual student NAPLAN results for their classes and identified areas of growth and 

improvement by comparing their 2019 scores against their previous results. Data triangulated and  used to plan and implement a 

differentiated sequence of learning. 

The Maths faculty will implement the same model that the English faculty have developed and implemented in 2018.This will result in 

greater alignment between teacher judgements and NAPLAN results. 

Activities and Milestones Who Is this a PL 

Priority 

When Budget 

Ensure reading and numeracy student data has in-depth analysis 

to identify areas for improvement: 

• Strengthen teacher understanding of reading and 

numeracy data through a highly planned approach to identify the 

areas where our students have not performed as expected. 

Teachers use data to differentiate teaching and to target a 

sequence of learning for individual students. 

• Teachers supported by professional development to 

incorporate the teaching of specific knowledge and skills as 

identified through data analysis workshops. 

• Teachers re-focus on the reading curriculum – independent 

reading using High Yield Strategies, conferencing and feedback. 

• Teachers understand the reading curriculum of their 

content area and classroom. 

• Teachers of Wide Reading Initiative participate in 

workshops to ensure clarity of purpose. 

• Students referred to Literacy Response to Intervention 

(RTI) or Mathematics RTI. 

 Leadership Team 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$20,000.00 

 

 Equity funding will 

be used 

KIS 4 

Building practice excellence 

Continue to build on senior secondary improvement strategies. 
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Actions Continue to embed the Strathmore Teaching and Learning Framework: 

• Continue to develop a coherent and consistently implemented whole-college approach to the teaching and learning of 

writing. 

• Ensure reading and numeracy student data has in-depth analysis to identify areas for improvement. 

• Continue to build on senior secondary improvement strategies. 

Outcomes Teachers will use the Teaching and Learning Framework to embed the ‘way we do things at Strathmore' within the classroom; this 

includes the whole-college approach to the teaching and learning of writing. Teachers consistently and strategically use data to 

inform improvement strategies in literacy, numeracy and senior school. The Leadership Team (LT) and Faculty leaders (FLs) will be 

key drivers of this work. The Annual Implementation Plan will be a ‘living document’ with the goals and targets monitored at Leading 

Teacher meetings and at the Curriculum Management Group (CMG) meetings to guide this work. The Learning Specialists (LSs)  will 

continue the work of the Instructional Coaches (ICs) and will support and train staff in embedding the Teaching and Learning 

Framework. Students will be engaged in learning with teachers using the GANAG lesson schema and the New Art and Science of 

Teaching. 

Success Indicators VCE student engagement and progress is tracked regularly and consistently. There is evidence that teachers use data to drive 

improvement in their teaching. Moderation is ongoing and occurring regularly between teachers. All teachers will be strategic in their 

teaching methods, assessment is rigorous and feedback timely.  

The Careers Program is rigorous and supports appropriate student subject selection. VCE students have selected subjects they 

enjoy and will succeed in. 

Activities and Milestones Who Is this a PL 

Priority 

When Budget 

Continue to build on senior secondary improvement strategies: 

• Strengthen the VCE improvement plan through a highly 

planned approach and continual focus on identifying areas for 

improvement – using in-depth data with teachers. 

• Ensure teachers backward map in the scope and 

sequence for Year 7 – 10 curriculum, with VCE experienced 

teachers teaching in junior school. 

• Ensure teachers new to teaching VCE or in the case of 

new subject study designs are supported with PD and mentoring. 

• Continue to provide a broad range of VCE subjects despite 

the pressure on facilities, so students have choice, are counselled 

and select subjects that they like and are good at. 

• Continue to embed Student Services into the planning of 

 Leadership Team 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$20,000.00 

 

 Equity funding will 

be used 
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all VCE activities so students are well supported eg. course 

counselling for the most appropriate pathway, wellbeing programs 

effectively timed with topics that address student needs and that 

encourage success. 

Goal 2 To improve student engagement through a stimulating learning environment where there are increased opportunities for creative and 

critical thinking and collaboration. 

12 Month Target 2.1 By 2019 Student Attitudes to School Survey (ATSS) scores to place: 

Differentiated Learning Challenge - 60% or above (currently 51%)  

Stimulating Learning - 55% or above (currently 44%) 

Teacher Concern - 44% or above (currently 34%) 

Parent Opinion scores to place: 

Stimulating Learning - 75% or above (currently 66%) 

KIS 1 

Empowering students and 

building school pride 

Build student capacity to be agents for their own learning within the Strathmore Teaching and Learning Framework. 

Actions Build student capacity to be agents for their own learning within the Strathmore Teaching and Learning Framework. 

Outcomes Teachers will use the Teaching and Learning Framework to embed the ‘way we do things at Strathmore' within the classroom; this 

includes the whole-college approach to the teaching and learning of writing. Teachers consistently and strategically use data to 

inform improvement strategies in literacy, numeracy and senior school. The Leadership Team (LT) and Faculty leaders (FLs) will be 

key drivers of this work. The Annual Implementation Plan will be a ‘living document’ with the goals and targets monitored at Leading 

Teacher meetings and at the Curriculum Management Group (CMG) meetings to guide this work. The Learning Specialists (LSs)  will 

continue the work of the Instructional Coaches (ICs) and will support and train staff in embedding the Teaching and Learning 

Framework. Students will be engaged in learning with teachers using the GANAG lesson schema, the New Art and Science of 

Teaching and the i5 Approach to lesson planning that teaches thinking and fosters innovation. 

Success Indicators Assessment practices across the College are used by all staff to incorporate strategic and extended thinking in each subject area. 

Conferencing is modelled in English and extended to other faculty areas.  The ATSS data will indicate improvement in student 

agency. 

All subject areas are actively supporting students to extended their thinking in the subject using Webb's Depth of Knowledge Level 4.  

Students can identify their learning growth in critical and creative thinking. 
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Activities and Milestones Who Is this a PL 

Priority 

When Budget 

Build student capacity to be agents for their own learning within the 

Strathmore Teaching and Learning Framework: 

• Students and teachers are active participants in feedback 

processes related to growth in their learning. 

• Students are able to articulate their metacognition - 

thinking relevant to the subject area. 

 Leadership Team 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$30,000.00 

 

 Equity funding will 

be used 

KIS 2 

Empowering students and 

building school pride 

Strengthen personalised learning across the college with a focus on differentiation, extending and enriching all students through high 

expectations of them as learners. 

Actions Strengthen personalised learning across the college with a focus on differentiation, extending and enriching all students through high 

expectations of them as learners. 

Outcomes Teachers will use the Teaching and Learning Framework to embed the ‘way we do things at Strathmore' within the classroom; this 

includes the whole-college approach to the teaching and learning of writing. Teachers consistently and strategically use data to 

inform improvement strategies in literacy, numeracy and senior school. The Leadership Team (LT) and Faculty leaders (FLs) will be 

key drivers of this work. The Annual Implementation Plan will be a ‘living document’ with the goals and targets monitored at Leading 

Teacher meetings and at the Curriculum Management Group (CMG) meetings to guide this work. The Learning Specialists (LSs)  will 

continue the work of the Instructional Coaches (ICs) and will support and train staff in embedding the Teaching and Learning 

Framework. Students will be engaged in learning with teachers using the GANAG lesson schema, the New Art and Science of 

Teaching and the i5 Approach to lesson planning that teaches thinking and fosters innovation. 

Success Indicators Teachers differentiate the curriculum and use strategic and extended thinking in each subject area. There is evidence that teachers 

use data to drive improvement in their teaching. Moderation is ongoing and occurring regularly between teachers. All teachers will be 

strategic in their teaching methods, assessment is rigorous and feedback timely. The ATSS data will indicate improvement in student 

agency. All subject areas are actively supporting students to extended their thinking in the subject  using Webb's Depth of 

Knowledge Level 4.  

Students can identify their learning growth in critical and creative thinking. 

Activities and Milestones Who Is this a PL 

Priority 

When Budget 
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Strengthen personalised learning across the college with a focus 

on extending and enriching all students through high expectations 

of them as learners: 

• Teachers’ lesson plans have clarity around what success 

looks like for every student in their class. 

• Teachers clearly communicate what success looks like to 

every student. 

• Teachers use data (qualitative and quantitated) to plan for 

instruction and evaluate student growth. 

• Teachers use the SAMR model as a strategy to extend and 

enrich all students. 

• Every student is responsible for pre and post scoring of the 

Learning Goal for every class. 

 Leadership Team 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$20,000.00 

 

 Equity funding will 

be used 

 

 

 


